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PLANNING STAGE

INTRODUCTION
The Gomoa Central District Assembly is legally mandated by LI 2339, to provide for the general welfare of all their inhabitants.  This legal mandate, undoubtedly, requires the assembly to improve upon its revenue generation to ensure accelerated development and promote the welfare of its citizens.  It is against this background that the Gomoa Central District Assembly has formulated a comprehensive revenue improvement action plan and strategy for effective and efficient revenue mobilization and administration for economic development. 

PROFILE OF THE ASSEMBLY
Gomoa Central District Assembly is one of the twenty (22) districts in the Central Region of Ghana.  The district was carved out as a separate district from the then Gomoa East District Assembly in 2018 by the Legislative Instrument 2339 and became operational on 15th March, 2018.  It occupies an area of about 260.69 square kilometers.

Vision of the Assembly
The vision of the Gomoa Central District is to become a first class and citizen focused Local Government Authority.

Goal/Mission of the Assembly
GCDA exists to facilitate the improvement of quality of life of the citizen through the provision of equitable services, effective mobilization and utilization of resources and promotion of professionalism all within the context of good governance.




Core functions of the Assembly
The core functions of the Gomoa Central District as outlined in Section 12 of the Local Governance Act, 2016 (ACT 936) and the LI 2339 are:
· To promote and safeguard public health.
· To construct, repair and maintain all public roads other than trunk roads but including feeder roads and to undertake road rehabilitation programmes. 
· To promote and support productive activities and social development in the district
· To maintain security and public safety in the district with the cooperation of other national and local security agencies
· To prescribe the conditions to be satisfied on a site for any building for any class of buildings;
· To provide for building lines and the layout of buildings, to prepare and undertake and otherwise control schemes for improved housing layout and settlement.
· To maintain, as agents of Central Government, all public buildings, including prestige buildings put up by the Central Government.

Core values of the Assembly
 The core values of the GCDA are:
1. Innovation
2. Teamwork
3. Integrity
4. Discipline
5. Pro-activeness
6. Quality service
7. Hard work
8. Excellence
9. Sustainability





2026 Adopted Policy Objective from the National Medium Term Development Policy Framework (NMTDPF) relating to Revenue Mobilization
1. Promote sustainable spatially integrated balanced development of human settlement
2. Promote equal opportunities for all (Gender mainstreaming)
3. Facilitate the extension of electricity to all communities
4. Enhance inclusive and equitable access to, and participation in quality education at all levels
5. Ensure improved Fiscal Performance and Sustainability
6. Create an enabling agribusiness environment to enhance production and consumption of local agriculture produce
7. Improve population, civil registration and vital statistics management 
8. Improve human capital development and management
9. Enhance Domestic Trade 
Legal Framework and Policy Environment 
Some of the laws and legal frameworks backing revenue mobilization in the district include the following.
1. 1992 Constitution of Ghana
2. Local Governance Act, 2016 (Act 936)
3. Public Financial Management Act, 2016 (Act 921)
4. Public Financial Management Regulation, 2019, L.I. 2378
5. Audit Service Act, 2000 (Act, 584)
6. Land Use and Spatial Planning Act, 2016 (Act 925)
7. National Development Planning (System) Act 1994, Act 480)









Opportunities to strengthen IGF Generation
Some of the opportunities that exist and can be identified to boost the assembly’s revenue are as follows:
· The establishment of the district court which would help prosecute the existing huge numbers of rate payers who over the years have refused to pay due to no sanctions against them
· The booming night market operations in most communities in the district have also presented itself as an opportunity to enable the assembly rake in revenue
· The establishment of area council and sub-offices also serves as potential for the collection of revenue items which are difficult to identify though in operation in the various communities
· The establishment of the 24-hour economy model market at Afransi. This is a special initiative by the Government of Ghana to promote domestic trade through the construction of ultra-modern market infrastructures with several ancillary services including education, health, security and banking services among others. This can help boost the revenue base of the assembly as most of these industries serve other subsidiary industries with their products.
Population Structure
The projected population for 2025 was 91,550 which of 44,524 are males and 47,026 are females. It is estimated that 2026 will have a total population of 93,509 comprising 45,471 males and 48,038 females.
District Economy and its implication for revenue mobilization:
I. Agriculture
Agriculture is the key economic sector in the district. Total agricultural land is estimated at 169.25 square meters.   The ecology of the district encourages the cultivation of crops such as cassava, maize, pineapple, coconut, vegetable, citrus, and other non-traditional crops such the Asian Vegetables, chilly and bird eye pepper. Generally, farming in the district employs about 12,075 people of which 60 percent are males and (40%) females with scale of production mostly on subsistence.




II. Roads
Road network in the district can be put into two major categories being the feeder road and the urban highways occupying about 70% and 30% respectively. Most of the feeder roads are fairly good shape due to reshaping activities carried out on regular basis. The state of the urban roads district wide is not encouraging as most of the areas where these roads can be found are in bad shape which makes usage quite uncomfortable.
III. Education
Currently, the district has about 120 basic schools with about 800 classrooms (public and Private, KG, Primary and JHS). The district can boast of a private university, namely, Perez University in Pomadze. The district has three Senior High Schools.
Fig. 1: EDUCATIONAL FACILITIES IN THE DISTRICT

	[bookmark: _Hlk116908125][bookmark: _Hlk175126940]

Table 1: EDUCATION- FACILITIES AND ENROLMENT
	
	
	
	

	Public Schools Enrolment in the District for 2023-2025 Academic Years 

	No.
	Category
	Years

	
	
	2022/2023
	2023/2024
	2024/2025

	1.
	Kg
	2,300
	2,785
	2,430

	2.
	Primary
	9,612
	10,018
	9,678

	3.
	JHS
	5,416
	5,500
	5,273

	4.
	SHS
	2,450
	2,786
	3,608

	
	Total
	19,778
	21,089
	20,989

	
	
	
	
	

	Private Schools Enrolment in the District for 2023-2025 Academic Years

	No.
	Category
	Years

	
	
	2022/2023
	2023/2024
	2024/2025

	1.
	KG
	2,016
	1,556
	2,835

	2.
	Primary
	4,650
	3,380
	3,140

	3.
	JHS
	815
	641
	678

	
	Total
	7481
	5,577
	6,653




	Number of Teachers in the District - Public Schools – 2025

	Level
	Male
	Female
	Total

	KG
	0
	120
	120

	PRIMARY
	101
	205
	306

	JHS
	207
	140
	347

	SHS (TEACHING & NON-TEACHING)
	136
	60
	196

	TOTAL
	444
	525
	969



IV. Health
[bookmark: _Hlk116980540]Health care in the district is delivered at two levels, the community and sub-district levels. There are three (3) Health Centres, one (1) private orthodox clinic, and fifteen (15) CHPS, out of which are Eleven (11) are with compound, complementing health care delivery in the district. There is currently the construction of a district hospital at Afransi being funded by the Government of Ghana. 
[bookmark: _Toc21083414]Fig. 2:  HEALTH -FACILITIES IN THE DISTRICT


[bookmark: _Hlk175128107]Table 2: CATEGORIES OF HEALTH PROFESSIONS IN THE DISTRICT
	[bookmark: _Hlk179967101][bookmark: _Hlk207960155]S/N
	Category of Staff
	Number at Post

	1.
	Director of Health Services 
	1

	2.
	Accountant 
	1

	3.
	Finance Officer
	1

	4.
	Administrative Manager
	2

	5.
	Community Health Nurses
	46

	6.
	Driver
	1

	7.
	Enrolled Nurses
	21

	8.
	Field Technicians (Disease control)
	1

	9.
	Biomedical Scientist
	1

	10.
	Midwife
	22

	11.
	Nutrition Officer
	2

	12.
	Staff Nurses (Community Health)
	-

	13.
	Staff Nurses (General)
	22

	14.
	Staff Nurses (Psychiatry)
	1

	15. 
	Technical Officers (Disease Control)
	2

	16.
	Technical Officers (Health Information)
	1

	17. 
	Technical Officers (Health Promotion)
	4

	18.
	Technical Officers (Nutrition)
	4

	19.
	Technical Officer (Community Mental)
	1

	20.
	Supply Officer
	1

	21
	Nursing Officer
	3

	22.
	Health Aide/ Ward Assistant
	3

	23.
	Physician Assistant
	4

	24.
	Laboratory Assistant
	1

	25.
	Human Resource Manager
	1

	26.
	Public Health (Disease control)
	2

	27.
	Public Health (Health Information)
	1

	28
	Health Educator
	1

	
	Total
	151




V. WATER AND SANITATION

a. WATER
Accessibility to water for drinking and other domestic purposes in the district is not much of a challenge. Citizens obtain their sources of water for drinking mainly from Pipe borne, borehole, rainwater, bottled/sachet water, and a couple of rivers/stream scattered around.

b. SANITATION
[bookmark: _Hlk116980659]Sanitation situation in the district in general has improved both on solid and liquid wastes management. Presently, the District has rolled out a plan to clear all unapproved dumping sites. A total of ten (10) dumping sites have been cleared this year and skip containers placed in various locations for refuse disposal. The district is also implementing the Community Led Total Sanitation Programme being supported by UNICEF and World Bank.  
The district has so far declared eleven (11) Communities out of a total of Fifty (50) Open Defecation Free Status namely, Dadsonkwaa, Mmofra Nfa Adwen, Saakwa, Kobina Ogyam, Papa Atta, Okukua, Fante Yemoah, Bentumkwaa, Appiahkra, Gyamanfom and Efrimukwaa.
[bookmark: _Toc17813618][bookmark: _Toc50993612]
VI. ENERGY
The electricity coverage of the district is estimated to be around 90% of the entire communities in the district. Almost all communities in the district except for just a few are connected to the national grid. The Assembly also supports the provision and maintenance of streetlights, especially along the main roads and at vantage points in the various communities.

VII. TOURISM 
The Gomoa Central District Assembly can boost of a couple of potential tourism sites which includes; the Crown Forest (Safari Park) at Gomoa Nsuaem and Suaye Technology Centre in Gomoa Mpota, the only Ghanaian owned Auto Mobile Company in the country as well as the mystery stone at Asebu. 

 Key issues/challenges of revenue mobilization and how those issues/challenges are being addressed:
i. Cross cutting (general) issues/challenges 
· Inadequate number of revenue collectors on the field
· Insufficient database on revenue items
· Assembly’s inability to fully digitize its billing and payment system
· Ineffective operationalization of sub-district offices and inadequate payment points



ii.	Specific issues/challenges relating to the following:
	[bookmark: _Hlk87426620][bookmark: _Hlk111554025]NO.
	SOURCE OF REVENUE
	CHALLENGES

	1
	Rates
	· Inability to conduct valuation of properties 
· Inability to resolve boundary disputes with neighboring districts Delay in the issuance of permit

	2
	Fees 
	· Inadequate sensitization

	3
	Fines, Penalties and Forfeits
	· Inability to fully enforce bye-laws

	4
	Licenses
	· Inadequate sensitization
· Inability to digitize payment system
· Distance to the revenue payment points

	5
	Lands
	· Inability to resolve boundary disputes with neighboring districts
· Inability to fully enforce bye laws on building regulations due to low human and material capacity
· Inadequate monitoring activities by task force team due to inadequate logistics

	6
	Rents
	· Inability to fully enforce and collect rent from occupants of assembly properties





Database Management 
Database for revenue mobilisation has been created and in use to enable the assembly track revenue payment as well as defaulters. Currently, all artisanal shops have been marked with the help of assembly staff with unique codes specific to their locations for easy identification. Data also exist for private educational, health institutions as well as other corporate businesses like Pharmacy/chemical shops, fuel stations, light industries, etc. Data on properties in the district was captured unto the Taxman software during Tax Revenue for Economic Enhancement (TREE) project era.
 However, the project has ended, and the assembly is yet to update and synchronise the data with the ongoing house numbering details. We hope this will help the assembly maximise revenue from property rate. Again, wholistic Database update needs to be done with the increasing rate of emerging new businesses. Management as part of our strategies for revenue mobilisation plans to get these data updated.
Revenue data storage is currently being done with the help of the excel software which manages data on property rate and business operating permits respectively. The Assembly currently uses Microsoft Excel to create and manage Internally Generate Funds database, including property rate register, business permit lists, and daily revenue collection records. 
While Excel provides a functional and low-cost platform for data entry and reporting, it has limitations in real-time updating, security, and audit traceability. To improve IGF efficiency and accountability, the Assembly in the coming year plans to gradually transition to an integrated digital revenue management system supported by cloud storage and GIS-based taxpayer mapping.  

Fee Fixing Process 
The assembly in accordance with sections 137-146 of the Local Governance Act, 2016, Act 936 fix annual rates and fees to be paid by business entities operating within the district.  These fees are charged based on some of the following factors.
· To deliberately encourage and promote the operations of certain economic activities within the district
· To enable competitiveness in fees charged usually for assembly owned shops as compared to other districts and privately owned shops
· To serve as a deterrent to citizens in terms of payment of fines and the operations of certain activities
· To enable the registration of businesses within the district
The fee fixing process starts with stakeholders’ engagements districtwide. Among these stakeholders include landlords’ associations, artisan groups, private educational and health institutions, financial institutions, traditional authorities, assembly and unit committee member, among others.
The fee fixing document prior to its approval by the General Assembly is discussed at the budget committee, finance and administration Subcommittee and the Executive committee. The document is finally approved on or before 30th October of each financial year.
The approved document is gazetted to finalize its preparation.

Administration of Revenue Collection

The assembly currently operates with two classes of revenue collectors being the permanent and those on commission as at August 2025. Periodically, assembly staff also go to the field to boost revenue collection activities through its task force operations.
· Management has been much supported and much involved in revenue operations.  A revenue management team and task force has been put in place with representatives from almost all the units within the assembly.
· Currently the assembly has three sub-district offices operational out of the proposed four and also serve as a payment point for rate payers. Plans are also underway to get commission collectors for these sub-offices to enable the collection of ceded revenue. 50% of monies raised from ceded revenue goes back to the area council for administrative and developmental expenses. 
· Administrative officers from the assembly have been posted to these offices to help rum them. Officers from the works department and account also periodically visit these offices to provide services to them.  















                       LIST OF REVENUE COLLECTORS
	S/N
	NAME
	GENDER
	POSITION
	AREA OF COLLECTION
	YEARS OF COLLECTION
	LEVEL OF EDUCATION

	1
	John Otoo
	M
	Superintendent Inspector (GOG)
	Licences (Stores)
	15
	Middle School 

	3
	Isaac Kojo Amoh
	M
	Commission Collector
	Conveyance (Sand winning)
	9
	JHS

	4
	Isaac Eyiah
	M
	Commission Collector
	Fees (Road Toll)
	4
	SHS

	5
	Henry Okyere
	M
	Commission Collector
	Fees (Road Toll)
	1
	JHS

	6
	Humu Mukhtar
	F
	Commission Collector
	Licences (Stores)
	1
	TERTIARY

	7
	Lawat Afful Kwasi
	M
	Commission Collector
	Conveyance (Sand winning)
	1
	Tertiary

	8
	Ebenezer Benyin
	M
	Commission Collector
	Fees (Road Toll)
	1
	SHS

	9
	Felix Abeiku Korsah
	M
	Commission Collector
	Property rate
	1
	SHS

	10
	Ibrahim Frimpong
	M
	Commission Collector
	Property rate
	1
	Middle School




Improving the operational systems of the Assembly has the potential to significantly increase IGF revenue. Key strategies include building staff capacity through regular training, adopting modern technologies such as digital billing and platform, strengthening monitoring and supervision of revenue collectors, and enforcing timely accounting and banking of collections; preferably within 24 hours. In addition, instituting strict sanctions for non-compliance and rewards for exceptional performance will foster accountability and motivation. Strong leadership involvement is essential; the Coordinating Director, Budget Unit, Finance Department, Revenue Unit, and Planning Unit must collaborate closely to set revenue target, oversee implementation, track performance, and provide strategy direction. Sub-Structure also play an important role in IGF mobilization, particularly in collecting Market Tolls, Business Operating Permits and other local levies. However, it is important to review the timelines of releasing their statutory 50% share of ceded revenue, as delays can demotivate local structures and undermine collection efforts. Effective coordination, timely resource allocation, and clear role assignment across unit and sub-district will enhance the efficiency the Assembly revenue system and improve overall financial performance.
  
Billing 
An efficient billing system is essential for effective revenue mobilization to ensure full coverage and accuracy in bill distribution and revenue collection. Bills should be generated to cover all rate payers and revenue sources, supported by an updated rate payer database and the use of technology such as digital billing tools with GIS mapping. 
To enhance transparency, bills should be reviewed by the Budget unit, Finance Department, and Internal Audit unit before distribution. Controls such as serial number bills, proper acknowledgement of bill issuance, and monitored field distribution should be enforced. Strengthening data validation, adopting technology, and enforcing internal checks will improve billing efficiency and increased revenue generation.
Currently, bills are manually prepared using the excel spreadsheet at the Assembly and vetted by the Budget and Finance units for accuracy with reference to the district approved fee fixing resolution. These bills are individually printed on demand notices and signed by the District Coordinating Director before being issued to collectors for distribution. 

Tracking of Revenue Collection
Payments made from other revenue sources are usually receipted using the general counterfoil receipt (GCR) which are verified by the revenue superintendent, revenue accountant and internal auditor before entries are made into the cash books and the account reporting spreadsheet for monitoring and effective cash management
 
Enforcement
Enforcement of bill payments are usually done through the use of the assembly’s taskforce which periodically move to the field to inspect and ensure payment of bills.
Sensitization exercises are also done on information centres and radio stations to educate and remind ratepayers of the need to pay bills. The district court is also fully utilized in the prosecution of defaulters as a form of enforcing payment of revenue.
 

Service delivery
The assembly provides services to rate payers usually in the form of 
1.	Community road reshaping activities. Over the years, communities like Asebu Pomadze, Hill City, Akropong, Ekroful, Beseasze, Achiase, Dahom, Lome, Ekwamkrom, Esikuma and its environs have received various forms of road reshaping which has enabled them access services in other communities. 
2.	Clearing of refuse dumping sites within communities thus improving upon sanitation 
3.	Repair/ maintenance of streetlights within communities.
These expenditures are geared towards fulfilling the use of 20% of internal revenues generated into direct capital development in the communities to ensure voluntary compliance so far as revenue payment is concerned.

Local Economic Development 
The Assembly over the years has invested in projects that foster economic growth within the local communities. Going into 2026, some of the projects and programmes of the assembly in supporting local economic development focuses in the following areas.
1. Infrastructure development in the form of road reshaping within communities and the construction of Marketplaces which can support local business and attract investors.
2. Supporting Small and Medium Enterprises (SMEs) by offering technical and managerial training and facilitation to access financial aide through the office of the Business Advisory Centre.
3. Support for Agriculture and agribusiness initiatives, especially in rural areas, to boost productivity and value-added products.








· Capacity Development  
1. Staff Training in area like revenue collection, financial management, and customer service.
2. Technology Improvements, such as the adoption of digital payment systems or data collection tools to streamline revenue collection.
3. Capacity building in monitoring and evaluation to ensure funds are being used efficiently and that progress is tracked

· Possible retooling plans could include
1. Providing modernized software for revenue collection, tracking and reporting
2. Training Staff to effectively use new technology and tools.
3. Establishing mobile collection units for remote or underserved areas to ensure every rate payer has the opportunity to pay.
4. Improving logistical support like transportation for officers to visit businesses and residential areas for revenue inspections or collections

· Communication and Education Strategy 
To ensure continues and effective communication between the assembly and ratepayers, several communication and education strategies can be out in place. These arrangement aim to promote transparency, accountability, and voluntary compliance in revenue payment.
1. Public Education and Sensitization Campaigns
· Community Engagement Forums: Regular town hall meetings, durbars, and community forums are organized to educate ratepayers about the importance paying rates and how the funds are used for developments.
· Public Address systems and Local Radio Programs: Information is broadcasted in local language to reach a wider audience, especially in rural areas.
· Information Materials: Brochures, poster, and flyers explaining the Assembly’s Policies, deadlines, and payment procedures
2. Setting up Digital Platforms 
· Official Website and Social Media: The Assembly maintains active online platforms (Website, Facebook, WhatsApp) to share updates, Payment reminders, and success stories of projects funded by internally Generated Funds (IGF). 
· SMS Notification and E-Mails: Automated messages remind ratepayers of dues dates, outstanding bills and payment options. The Assembly in 2026 intends to fully utilize this platform to boost its revenue activities.
3. Stakeholder Collaboration and Feedback Mechanisms
· Customer service Desks: Dedicated help desks or call centers provide information, receive complaints, and offer clarification revenue and rate issues. The Assembly, through the help of the client service unit, actively receives and addresses issues and feedback given to citizens. 
· Engagement with Traditional and Religious Leaders: Chiefs, assembly members, and community opinion leaders are involved in educating residents and promoting compliance.
4. Capacity Building and Training
· Staff Training: Revenue Officers and communication staff are trained in customer relations, public communication, and community engagement to ensure consistent and respectful interaction with ratepayers
· Education of Ratepayers: Business owners and property owners are educated on laws, the benefits of compliance, and available digital payment methods through its annual Fee fixing stakeholders engagements.
5. Transparency and Accountability Measures
· Public Display of Revenue Use: The Assembly on monthly and quarterly basis reports on the revenues collected and how they are utilized to improve infrastructure and public services. These reports are made available for discussion with Assembly members during committee meetings and other stakeholders during engagements. This process helps in building trust and willingness to pay.
· Community Monitoring: the Assembly undertakes periodic monitoring of projects undertaken to ensure value for money. This is usually done with the support of the local authorities, assembly and unit committee members who are major stakeholders in project implementation to encourage transparency and sustained engagement.
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COMMUNICATION PLAN
	NO
	TARGET AUDIENCE
	PURPOSE
	KEY MESSAGE
	FEEDBACK MECHANISM
	METHOD/ TOOL
	CHANNEL
	TIME FRAME
	RESPONSIBILITY

	e.g. 1
	Property Owners
	To engage property owners/occupiers on the need to honour their property rate payment
	1. Mandate of the Assembly

2. Permit Application processes and charges

3.Why and how Permit and property rate should be paid

4.Utilization of revenue received

5.Proceedure for addressing Permit and property rate issues

6.Exemption from payment of Permit and property rate

Sanction for non-compliance

	Q&A sessions, follow-ups, e-mails, hotlines, formal letters, Chief Executive dialogues
	Presentations, discussions, reports, fora 

	 Information Vans, websites, durbars, radio/community information centers, Field Meetings
	Bi- Annually/ Quarterly
	Information Service/ Budget/ Finance/ MIS/ DE/ PPO/ DPO

	NO
	TARGET AUDIENCE
	PURPOSE
	KEY MESSAGE
	FEEDBACK MECHANISM
	METHOD/ TOOL
	CHANNEL
	TIME FRAME
	RESPONSIBILITY

	2.
	Private Business Owners
	To engage private business owners on the need to register and pay their business operating permit
	1. Mandate of the Assembly

2. Why and how Business operating permit should be paid

3.Utilization of revenue received

4.Proceedure for addressing issues with payments

5.Exemption from payment of Permit and property rate

6. Sanction for non-compliance
	Q&A sessions, follow-ups, e-mails, hotlines, formal letters, Field visits 
	Presentations, Discussions, Reports, Fora

	Stakeholders’ engagement, Information Vans, websites, durbars, radio/community information centers
	Bi-Annual / Quarterly
	Information Service/ Budget/ Finance/ MIS/ DSO/ Revenue Superintendent / 

	3. 
	Market women
	To engage market women and traders on the need to pay the daily market fees 
	1. Mandate for the Assembly

2. Why and how market fees should be paid

3.Utilization of revenue received

4.Sanctions for non-compliance
	Q&A sessions, follow-ups, hotlines, formal letters, 
	 Discussions, Reports, Fora

	Stakeholders’ engagement, Information Vans, websites, durbars, radio/community information centers
	Bi-Annual / Quarterly
	Information Service/ Budget/ Finance/ MIS/ DSO/ Revenue Superintendent 



TABLE 1: BUDGET AND ACTUAL REVENUE COLLECTION PERFORMANCE FROM 2021 TO 2024 
	NO.
	REVENUE ITEM
	BUDGET FOR 2021 (GHC)
	ACTUAL   FOR 2021 (GHC)
	BUDGET FOR 2022 (GHC)
	ACTUAL FOR 2022 (GHC)
	BUDGET FOR 2023 (GHC)
	ACTUAL FOR 2023 (GHC)
	BUDGET FOR 2024 (GHC)
	ACTUAL FOR 2024 (GHC)

	1
	Rates
	95,240.00
	47,275.00
	72,000.00
	74.243.67
	17,000.00
	20,387.00
	53,600.00
	38,876.00

	2
	Lands 
	102,2000.00
	117,756.66
	170,000.00
	163,294.94
	330,059.90
	90,751.67
	160,047.92
	234,059.00

	3
	License (Business Operating Permit-BOP)
	178,900.00
	212,926.90
	181,330.23
	138,730.07
	288,257.92
	294,920.26
	272,407.95
	213,904.97

	4
	Fees
	47,160.00
	31,928.01
	236,489.22
	291,598.21
	372,214.00
	595,049.96
	480,007.97
	497,884.63

	5
	Fines, Penalties and Forfeits
	1,100.00
	0.00
	1,155.00
	0.00
	2,650.00
	4,550.00
	8,120.00
	0.00

	6
	Rent 
	27,000.00
	114,465.00
	20,682.59
	52,300.00
	190,000.00
	165,940.00
	121,000.00
	74,790.00

	
	SUB- TOTAL
	451,400.00
	524,351.57
	681,657.04
	710,166.91
	1,100,183.84
	1,171,598.89
	1,095,183.84
	1,059,514.6

	8
	Royalties
	0.00
	0.00
	0.00
	0.00
	45,000.00
	70,000.00
	50,000.00
	125,516.78

	
	GRAND TOTAL
	451,400.00
	524,351.57
	681,657.04
	710,166.91
	1,145,183.84
	1,241,598.89
	1,145,183.84
	1,185,033.97


TABLE 2: REVENUE COLLECTION PERFORMANCE FOR 2025 AND PROJECTIONS FOR 2026
	NO.
	REVENUE ITEM
	IGF BUDGET FOR 2025
(GHC)
	ACTUAL IGF FOR FIRST QUARTER OF 2025
(GHC)
	ACTUAL IGF FOR SECOND QUARTER OF 2025
(GHC)
	ACTUAL IGF FOR THIRD QUARTER OF 2025
(GHC)
	TOTAL IGF COLLECTION (JANUARY-SEPTEMBER 2025)
(GHC)
	% OF IGF BUDGET ACIEVED AS AT SEPTEMBER 2025
	ACTUAL IGF COLLECTION COST (JAN. TO SEPT. 2025)
(GHC)
	IGF BUDGET FOR 2026
(GHC)

	1
	Rates
	101,600.00
	34,160.00
	20,420.00
	25,414.00
	79,994.00
	78.73
	11,999.10
	141,600.00

	2
	Lands
	268,839.95
	8,630.00
	32,705.00
	34,090.00
	75,425.00
	28.06
	11,313.75
	218,839.95

	3
	License (Business Operating Permit-BOP)
	298,652.69
	60,107.00
	137,827.05
	82,064.00
	279,998.05
	93.75
	41,999.70
	389,007.94

	4
	Fees
	480,007.97
	224,150.00
	68,880.00
	99,205.00
	392,235.00
	81.71
	98,058.75
	485,363.75

	5
	Fines, Penalties and Forfeits
	8,120.00
	0.00
	3,627.26
	1,137.00
	4,764.26
	58.67
	500.00
	8,120.00

	6
	Rent
	152,000.00
	17,800.00
	3,300.00
	10,740.00
	31,840.00
	20.95
	0.00
	170,000.00

	
	SUB-TOTAL
	1,309,220.61
	344,847.00
	266,759.31
	252,650.00
	864,256.31
	66.01
	163,871.30
	1,412,931.64

	8
	Royalties
	65,000.00
	0.00
	0.00
	0.00
	0.0
	0.00
	0.00
	30,000.00

	
	GRAND TOTAL
	1,374,220.61
	344,847.00
	266,759.31
	252,650.00
	864,256.31
	62.89
	163,871.30
	1,442,931.64


TABLE 3: MATRIX FOR REVENUE  IMPROVEMENT STRATEGIES FOR 2026
	REVENUE ITEM
	STRATEGIES FOR IGF COLLECTION
	  

	ACTIVITIES TO ACHIEVE STRATEGIES
(SHOULD BE SMART)
	INPUTS REQUIRED TO INITIATE ACTIVITIES 
	TIME FRAME  (QUARTERLY)
	EXPECTED COST
(GHC)
	RESPONSIBILITY

	
	
	
	
	
	1
	2
	3
	4
	
	

	Rates
	1. Effective Operationalization of sub offices to serve as payment points for payers

 2. Boost revenue generation from Rates collections by increasing coverage

3.Digitaization of billing and payment to boost revenue collection from rates 
	i
	Assign technical staff and other logistics to each of the four sub offices

	Furnishing of office, Personnel to manage the office
	
	
	
	
	30,332.82

	DCD/DPO/ DE/DFO

	
	
	
ii
	Organise four taskforce groups for staff for each of the four area councils for quarterly field work
	Vehicles for transportation, refreshment for taskforce
	
	
	
	
	30,000.00
	DFO/DSO/HR/DBA/ TRANSPORT OFFICER

	
	
	iii
	Procure revenue management software for property data collection, digitization of billing and payment
	Fund allocation for software and data collection, stationery, vehicle for management staff to monitor the process 
	
	
	
	
	80,000.00
	DCD/MIS/DSO/DBA/DFO/PO

	Lands 
	1. Education and Sensitization on new development requirements and conditions



2. Boost revenue from permits and improve land use planning activities




	i
	Organize two education programmes on the radio/ information centers to outline processes of acquiring a permit 
	Vehicle to transport officers center, itinerary for activity, funds for airtime at the centers
	
	
	
	
	4,000.00
	DE/PPO/DBA/DSO

	
	
	

ii



	Weekly field monitoring of new developments


	Allocation of vehicle for field work, procurement of paint, brush, etc for development control marking, 
Fund allocation for refreshing taskforce
	
	
	
	
	40,000.00
	DE/PPO/TRANPORT OFFICER

	License (Business Operating Permit-BOP)
	1. Digitalization of billing and payment to boost  revenue collections from businesses


2. Education and sensitization of rate payers





3.Boost revenue generation from BOP collections by increasing coverage
	i
	 Procure revenue management software for data collection of business owners, digitization of bills and payment
	Fund allocation for software and data collection, stationery, vehicle for management staff to monitor the process
	
	
	
	
	80,000.00
	MIS/DSO/DFO/PO/DBA/REVENUE SUPERINTENDENT/ TRANSPORT OFFICERS

	
	
	
ii

	
Use of information van and community information centers to educate payers on quarterly basis
	 
Vehicle to transport officers to various information centers, itineraries for activity, funds for airtime at the centers, refreshment for team
	
	
	
	
	10,000.00
	DIO/DFO/DBA/ REVENUE SUPERINTENDENT/

	
	
	
iii
	Engage with Assembly members to employ at least 8 new revenue collectors 
	funds allocation for payment of commissions
	
	
	
	
	100,000.00
	DCD/DFO/HR/DBA

	
	
	iv
	Formation of task force by staff
	Itinerary for taskforce, vehicle allocation, ID cards, Refreshment for team
	
	
	
	
	15,000.00
	DFO/DBA/DSO/DE/ DEHO/HR

	
	
	v.
	Celebration of ‘Revenue Generation Week’
	Vehicle allocation, refreshment for team, itinerary for activity
	
	
	
	
	15,000.00
	DCD/DFO/HR/DBA/MIS/DSO/DE

	
Fees
	1. Operationalization of all conveyance points 

2. Boost revenue from through the operationalization of all market 
	i
	Quarterly monitoring of all conveyance sites by management team

	Vehicle allocation
	
	
	
	
	2,000.00
	DFO/DBA/ REVENUE SUPERINTENDENT/ DIA/ DEHO

	
	
	ii
	Allocate revenue collectors for collection of market fees at Afransi and Aboso markets
	Availability of GCR
	
	
	
	
	10,000.00
	DFO/DIA/HR

	Fines, Penalties and Forfeits
	1.Use of district court to reduce number of bye-law defaulters
	i
	Issue Court warrants for all defaulters by the end of September, 2026
	Stationery, fuel for Assembly Prosecutor, Defaulters list from Finance and Budget offices
	
	
	
	
	2,000.00
	DFO/DBA/DEHO/ Assembly Prosecutor

	
	
2.Full education
	ii
	Organize two sensitization education on the radio on Assembly Bye Laws and sanctions therein
	Vehicle to transport officers center, itinerary for activity, funds for airtime at the centers
	
	
	
	
	4,000.00
	DEHO/DE/PPO/DPO/DBA

	
	 and Implementation of assembly Bye Laws
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Rent


	1. Update database of all rentable facilities/equipment of the assembly
	i
	1. Engage estate manager to document all rentable facilities

	Asset Register
	
	
	
	
	-
	Estate Officer

	
	2. Review rent agreement and prepare letters to all tenants
	ii
	2. Prepare and submit bills and reminder notices to all occupants by 31st March, 2026
	Stationery, Asset Register, Fee fixing
	
	
	
	
	-
	DFO/Estate Officer/DBA

	Royalties
	1.increase the collection of revenue from stool lands 
	i
	Management to contact stool lands regional secretariat to request for stool land revenue
	
	
	
	
	
	-
	DCD/DFO













MONITORING STAGE
TABLE 4: MONITORING PLAN FOR REVENUE MOBILISATION
	[bookmark: _Hlk213935750]REVENUE ITEM
	OBJECTIVE FOR IGF COLLECTION
	
	ACTIVITIES TO ACHIEVE OBJECTIVE
(SHOULD BE SMART)
	MECHANISM FOR MONITORING ACTIVITIES
	FREQUENCY OF MONITORING ACTIVITIES 
	RESPONSIBILITY
	 REMARKS

	
	
	
	
	
	
	
	

	Rates
	To improve upon the revenue collection coverage for property and basic rate districtwide  
	i
	Assign technical staff and other logistics to each of the four sub offices

	1. field visit to sub office 
	Quarterly
	DCD/DPO/ DE/DFO
	Implementation yet to start to help boost revenue collection

	
	
	ii
	Organize four taskforce groups for staff for each of the four area councils for quarterly field work

	2. Inspection of monitoring report/ GCR from taskforce 
	Quarterly
	DFO/DSO/HR/DBA/ TRANSPORT OFFICER
	Implementation yet to start to help boost revenue collection

	
	
	iii
	Procure revenue management software for property data collection, digitization of billing and payment
	3.Inspection/ application of software 
	Quarterly
	DCD/MIS/DSO/DBA/DFO/PO
	Implementation yet to start to help boost revenue collection

	Lands 
	To improve upon the payment of permit and permit application processes
	i
	Organize two education programmes on the radio/ information centers to outline processes of acquiring a permit 
	Examine report on the use of information centers to educate rate payers
	Quarterly
	DIO/DE/PPO/DBA
	Implementation yet to start to help boost revenue collection

	
	
	ii
	Weekly field monitoring of new developments


	Evaluation of activities of task force through inspection of financial statements and reports
	Quarterly
	DCD/DE/DPO/DFO
	Implementation yet to start to help boost revenue collection

	License (Business Operating Permit-BOP)
	
	i
	 Procure revenue management software for data collection of business owners, digitization of bills and payment
	Inspection/ application of software
	Quarterly
	MIS/DSO/DFO/PO/DBA/REVENUE SUPERINTENDENT/ TRANSPORT OFFICERS
	Implementation yet to start to help boost revenue collection

	
	
	ii

	Use of information van and community information centers to educate payers on quarterly basis
	Examine reports of education/ sensitization exercise 
	Quarterly
	DIO/DFO/DBA/ REVENUE SUPERINTENDENT/
	Implementation yet to start to help boost revenue collection

	
	
	iii
	Engage with Assembly members to employ at least 8 new revenue collectors 
	Examine application letters form HR
	Quarterly
	DCD/DFO/HR/DBA
	Implementation yet to start to help boost revenue collection

	
	
	iv
	Formation of task force by staff
	Examine GCR from task force  
	4th Quarter
	DFO/DBA/DSO/DE/ DEHO/HR
	Implementation yet to start to help boost revenue collection

	
	
	v
	Celebration of ‘Revenue Generation Week’
	Examine report/ GCR
	Quarterly
	DCD/DFO/HR/DBA/MIS/DSO/DE
	Implementation yet to start to help boost revenue collection

	Fees
	To increase the revenue from fees by at least 5%
	i
	Quarterly monitoring of all conveyance sites by management team

	Examine monitoring reports of team
	Quarterly
	DFO/DBA/ REVENUE SUPERINTENDENT/ DIA/ DEHO
	Implementation yet to start to help boost revenue collection

	
	
	ii
	Allocate revenue collectors for collection of market fees at Afransi and Aboso markets
	Examine GCRs of revenue collectors at the market
	Quarterly
	
DFO/DIA/HR
	Implementation yet to start to help boost revenue collection

	Fines, Penalties and Forfeits
	
	i
	Issue Court warrants for all defaulters by the end of September, 2026
	Examine court warrants issues to defaulters
	Quarterly
	DFO/DBA/DEHO/ ASSEMBLY PROSECUTOR
	Implementation yet to start to help boost revenue collection

	
	
	iii
	Organize two sensitization education on the radio/ information centers on Assembly Bye Laws and sanctions therein
	
Examine report on sensitization exercise
	Quarterly
	DEHO/DE/PPO/DPO/DBA
	Implementation yet to start to help boost revenue collection

	Rent


	
	i
	1. Engage estate manager to document all rentable facilities
	Examine Asset register of the Assembly
	Quarterly
	ESTATE OFFICER
	Implementation yet to start to help boost revenue collection

	
	
	ii
	2. Prepare and submit bills and reminder notices to all occupants by 31st March, 2026
	Examine copies of bills for occupants
	Quarterly
	DFO/ ESTATE OFFICER
	Implementation yet to start to help boost revenue collection




[image: ]
PUBLIC	
KG	PRIM.	JHS	SHS	UNIV.	40	40	40	3	0	PRIVATE	
KG	PRIM.	JHS	SHS	UNIV.	34	32	21	0	1	


HEALTH FACILITIES IN THE DISTRICT	[CATEGORY NAME]
16.67%

[CATEGORY NAME]
77.78%

[CATEGORY NAME]
5.56%


Health Centres 	CHPS compound	Private orthodox clinics	3	15	1	
image1.jpg
] .
Royalties 1

Communicate Examine letters | Quarterly | DCD/DFO Implementation |
with officials | to stool land/ yet to start to help |
from the stool | cash books for boost revenue |
land office on the | receipts. collection \
payment of \
royalties to the !

SR | | [ Assembly |

e Conclusion

The main objective of the revenue improvement action plan is to provide framework to guide all departmental and unit heads towards

effective revenue mobilization. The Gomoa Central District Assembly is fully committed to ensuring the implementation of these outlined

strategies going into 2026 and subsequent years to make our objectives a reality. We are hopeful that with strong teamwork and dedication,

all imitations that would possibly arise in the line of duty would be effectively addressed.

---------------------------------------------------------------------
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